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In modern society, governmental public management and service functions are mostly 
achieved through expenditure arrangement and resources allocation. On the one hand, 
government budget is a main method of macro-control. It can reduce management costs 
and improve service efficiency through public resources allocation. On the other hand, 
public scrutiny can be achieved during the process of government budget formation in 
order to build a "clean government". Therefore, how to improve the performance 
evaluation management of government budget is now acknowledged as the main stream of 
governmental organizations and financial activities globally. The famous American budget 
scientist A. Prem Zander ever said, "The government budget planning has changed from a 
simple tool of payment control to be a method which impacts the macro-economic 
operation." 
 
For a long time, Chinese "Performance Evaluation" is not oriented for government benefit. 
It was used to fulfill the funding needs of each department. Because of the lacking of 
necessary budget supervision, it does not only cause a lot of irrationality and uncertainty 
during the use of the budget, but also results in a waste of budget funds and corruption 
generation.  
 
Along with the reform of our government mechanisms, how to carry out "Performance 
Evaluation" becomes an important part of current Administrative Reform. It is an 
objective requirement from public supervision strengthening. It is also conducive to 
highlight the values of public active participation in government accountability and public 
decision-making. Hence, the idea of "Performance Evaluation" is totally consistent with 
the concepts of responsible, clean and fair government and it will definitely improve the 
use efficiency of budget funds.  
 
The most important part of the financial budget performance evaluation of public projects 
is to establish a set of scientific and reasonable performance evaluation system. This 
article is mainly based on the concepts of financial expenditure of public projects, its 















community street video surveillance system project to demonstrate how to build a 
complete "Performance Evaluation" management system by using the "Balanced 
Scorecard" tool. This article does not only aim to enrich and improve financial 
performance evaluation management system of S community, but also provides useful 
ideas to current government performance evaluation management and provides useful 
inspirations to academic research.  
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